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November 30, 2012

TO: Each Supervisor
FROM: Mitchell H. Katz, M.D.
Director
SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,

HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #83

This is to provide your Board with the monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This report is
the full monthly operational report with trends to include the month of October
2012.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of October was 572 out of
676 licensed beds, an estimated 83% utilization rate (85% occupancy). The
census for Medical/Surgical units was an estimated 92% utilization rate (94%
occupancy) for October 2012.

Emergency Department (ED) Indicators

Attachment #1 demonstrates decrease in key indicators such as Median ED
Boarding, ED Wait Time, Left Without Being Seen (LWBS), and Dangerously
Overcrowding. Average Length of Stay (ALOS) for this period remained the
same. There was a decrease in the number of patients transferred out.

The Dangerously Overcrowding Level Comparison for this period was 4%
compared to 25.6% in September 2012.

If you have any questions or need additional information, please contact me
or Dr. Christina Ghaly, Interim LAC+USC Chief Executive Officer, at (323)
409-2800.

PD:bh

Attachments

¢ Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



cloc/oe/LL

€1 jo | abed

‘uoiew.ojul punolbxoeq
se papinoid Hay

clS
G8G I

"'SNsuaD sulogmapn
+ YoAsd + J8jua) [edipay sapnjoul papodal Jaquinu snsua) Ajleq abelony :SjoN

. deg
zLnr
zl. Rey
Zl, feN
z\l, uer

[ bhiMoN
. deg
LLonr
L1, Re
Ll 1el
Ll uep
0l AON
0l, dag
oL Inr

1 ¢l

1 L1

1 00§

r 0es

I 0¥S

P 4° R s S ———

866 [
196G
19G [

r 09§

696 [

089

€4Sy
cls L

086G

c8G L

08g |
ClS
S/G I

LG 1

989

GG [

9.8
646G [

218G [
L
18
Pt

I 009

009 [
€66 |
965
865
09 [
965

- 029

oav

Auy
‘eJeq JO 924n0g

‘ujuow ay} ul skep

JO Jaquwinu |ejo} ay} Aq
PSPIAIP pue yjuow auj}
Jano pawuwns ‘Ajiep
bBlupIW NV 00:21

Je sjuanyedul papiwpe
J0 Jaquwinu |ejo |
:uone|najen

‘ueaw dlBWYNIE
ay} se pauodal

siseq Ajiep e uo spaq
pasuaol| BuiAdnooo
sjualjedul Jo Jaquinu
[e}0} 8y} Jo ainseaw
oav

(oav)
snsuan

Airea
abesany

el

souja|y suonesadQ |ejidsoH pue snsuaj Ajieq abelaAy ul spual] —

L# J0jedipu|

sjusWwwon

ejeq

uoniuyeq

Jojeoipuj

2102 1°00— poudad Buiuoday
Hoday Buuojuopy jeuoneladp

193Uy |EJIPSN OSN+IV1




€1 jo Z ebed

%S6
jebue]

Ay
‘eje( jo 924nog

'spaq pajebpng

Jo pasua9l| Aq papIaIp
sjuaiedul ouelyohsd
pue suiogmau jew.lou
apnjoul Aew ‘Joge|

ul uswom Buipnoul
Wblupiw NV 00:2)

| Je sjusiedur payiwpe
JO Jaquunu [j0} 8|

R .
v © :uonejnojes
i ‘poriad

Buipodas ay ui

shep paq pasuaol| sy}
Aq pouad Buipodal

| %08 ay) u1 sAep sned sy

. _ 19)uan

spaq pajebpng uo paseq %99 %08 %08 %98 %98 s Buipinip Aq paauep s [eoIpol
SJam pue suiogmau 098 o /g %8 V8 969 %98 o %68 o jeyl UO_LQQ OC_tOQQ._

Buipnjoul papodal e 7408 ay} Buunp spaq owﬁﬁw,ﬁ

a1m Ay|10e} pjo Sy} Ul posusoyl ouj jo obesn | (M

pauodal sajel Aouednoaoo 009 / SUJOgMaN - SNSUID) 431U PIAN By} Jo ainseaw y o

uospeduiog. oy = (sulogmsp Buipnjoxs) ajey AouedndoQ pasusol Jsjuad [eolpsiy | -uoniuijed qai

solJ9\ suoneladQ |eydsoH pue snsua) Ajreq abelaAy uj spuai] — L 103edipu|

STIETTTTT Yo ejeq uoniulyeq Jojeosipu|

2102 190 poliad bunoday
Hoday Buuojuop jeuoneradp

493udy [EDIPIAN OSN+IV1




¢l Jo ¢ abed

s|e)dsoH oujeiyshsd + Ajj10e4 MaN = 3IOM}aN aJedyiesH
Ajj1oeq MapN = Jsjua) |esIps

21,10
2l deg
ZL, bny
zL Aine
zl Ainp
ZLounr
zh fen
2zl 1dy
AL
FANCCE|
Tl uer
L1, 90a
L1, AON
11,300
L1, deg
L1, Bny
LLnr

LLounp
L1, Reiy
Li,Jdy
L1, ged
L, uer
0L, %2@Q
0L, AON
01,190
0L, bny
oLInr

%0
- %02

%0

900 %

%09

%08

9.9 | sSnsua) dsoH Yyshsd + SUIOGMaN + SNSUT 133U PaN

AouednasQ pajebpng yiomiaN aseoy)esH

0 rc P> o= me O Z n > e = me O Z n >

men,m.nmne.WMeeaomuaane.WMeeeoOenP

* © @ @< 3« 38 05> 0<c8v@tt <38 05>50c<c 20ca c

= 4 3 i S i i 33 i 3348483333433 3383

MNNNMNPNMMNMNNMNMNMNNMN-S 2233 aiaana00 OO0 oo
+ %0
- %0¢
F %0b

S

F %096
- %08

o %28 o/ H9

598979 056 . Fo¥ YA aYeY o/ NQ

%28 Y 7TT0Y 9% >/ T 7000
%98 o009 %98 %98 %ES %0p . ongg PEE OB %1 okadhge %16

%88 788 19 %6

009/ UIOgMdN + SNSUdD J1UdD)
pPaN (suiogmeN Buipnour) ayey AouednooQ pasusdi Jayual [esIps

sjusWIWo) ejeq uoniuyaqg iojeaipuj

2102 1°0 pouad buniodey
Hoday Buuojiuopy jeuonerad

493ud) |BJIP3N OSN+IV




¢l jo { abed

'Sinoy / uey} ssa7
Jobie]

Auiygy
reje( JO 921N0g

‘SanjeA om)
3|ppiw ay} jo abelane

ejep Aleuiwiiaid sl ejep 1,300 | @Ul St Ueipsw sy usyy | 103E3lPUI
‘sen|eA Jo Jequinu 3ppoy
USAS Ue S| aJay} SladeH,
}| 1opJo Buisealoul
|e10] —y— spod — WPV —e— g ul pabueule yuow
ay} Joj sawiy Buipseoq
R82:582505885882:553538888¢82¢ [ENPIAIpUL J0 185 BU)
SopeRRpRednSIadddsS234233883838 ul anjeA ajppiw ay |
R i O T e :uone|nafed
i sl L S et L L NI T ‘(uonisodsip
PETE . g = 3 o 2 _ a3 8y} jo swy (Laa3)
N © i mv.vm_ pue ajep aAI08YS) -
2 paq paubisse :
iz Buipieog
3 0} @)hoJ us g3 : ,
- 9g:63 3y} senea| Ajlenyoe
2 S g | Jusned ey} awn o) :ostm%m
® B ~ o rooz (wpe-aid Jo swi pue
8 ouabiawg
vzl ajep aAiosye) awi A——
19a3 uelpsiy Jwpy QN wiody swi | :
:suwiij Buipieog "eg
S9N Juawiiedaq Aouabiawg - Z 10jedipu|
sjuawwion ejeq uoniuyag Jojesipuj

2102 120 polad buipoday

Hodoey Buuojuopy jeuoneladp

49jua [eJIP3N ISN+OV1




€1 o G ebed

ejep Aleuiwijald sl elep zi, PO

(%] = [ z wn = [ z [
o) = ) m ) o ® & D va Q o @ =
o =S < = > < o = < = = < o =3
= = = = = = = = 23 = = = = =
[\V] N N N N N - N N N N o o o
+ 00:00
- ¥2'20
I 8¥iv0
» =
o a =
@ 9 ngu 2 & W o 7
N o [o I oo o o3l =
b w2 = W~ = =
~ w o N o N © i In
N = & B N o 2 3
5 8 = s B 8 g E
/_ © - 9€:60
o -—
® o
O —_
® a =~ o |ooa
8 =N
N O
®
b A

«(3Inpy) sun | Buipseog ueipay

sjuswwo)

ejeq

uoniulyag

lojeoipuj

2102 190 pouad buiodey
Joday Buuojuopy [euonelssdo

19juay [BIPIA OSN+IVT




€1 Jo g abeyd

ller pue ‘Jun uolenissqQ ‘oljelpad ‘yoksd sepnjox3,

ejep Aleuiwijaid si ejep g, 190

ller pue ‘Jun uoleAlasqQ ‘Yohsd sepnjox3,

[e}jo] —¥— spad —— )Inpy —e—

:owil e @3 |ejol

sjusied
s Wl ] JIepp Jnpy

EENETe!
aJe slaquinu Jamo
‘anjeA jabue} oN

jobie]

Auiyy
‘eje( jJo 921nog

0wy . = n > = o] n > o .
S8Ees235d598R8 5523545880828 o soqunG o
sRARERRENpasedsindidddacgdesss

T 0000 oy} Aq papiap porad

" Buiodas Ajyjuow
@ LR oW 2w @ 2e® e ow 9w P 9 w . ay} Bulnp sanjea
g = KT NN 9w NN DN S @R w2 s E Rl ol XA} Y unp I
TISLS S SR L LR 8% 58 232 \mr\wn awil} JIEM [|e 4O wng

e =Y e uonIueq
[e4)
N N o N
D % NoOow a @
3 g2 © &8 © 2 M m M%m FZhi0 T ‘uesw
- g = X g ollaWylLe ue se
- 9€60 5 papodal pabireyosip
10 pajjiwpe
00k Jayye s| jusied awiy
. . awi]
0} pabeu si yusied .
8 vevl awil} woJj painseapy Wem a3
awiL Jepy g3 abesany -aWil] JeM a3 4z
sol9A Juswiiedaq Aouabiawg - Z# 10jealpu|
sjuswiwon ejeq uoniuyaqg Jojeaipuj

Z10Z 190 poued buijoday
Hodsay Buuojuopy jeuoneladp

193Ud) |BJIP3N OSN+IV1




